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WORKING PAPERS

מ. בראל וא. וואהל
18/2012
ביצועי קרנות הנאמנות בישראל  2003-2008, 23 עמודים.


M. Barel and A. Wohl

The performance of mutual funds in Israel, 2003-2008, 23 pp.
בעבודה זו נבחנו הביצועים של קרנות נאמנות בישראל בין השנים 2003-2008. נבחנו כמעט כל הקרנות, שהיו פעילות בתקופה זו או בחלקה (קרנות שלא נכללו במדגם: כספיות, מחקות, אגד ישראלי, אגד חוץ וקרנות "חייבות במס"). ביצועי הקרנות נבחנו באמצעות השוואה למדדי ייחוס שנבנו בעזרת רגרסיות של תשואות הקרנות מול: מדד אג"ח ממשלתיות צמודות מדד, מדד אג"ח ממשלתיות שקליות, מדד אג"ח לא ממשלתיות צמודות למדד, מדד המניות הכללי, מדד מניות עולמיMSCI World Index  ותשואה שקלית של השקעה בריבית דולרית. הקרנות קובצו בהתאם לסיווגן לשלושה אפיקי השקעה ובשלושתם נמצאו תשואות חסר שנתיות: אג"ח ממשלתי – -2.08%, אג"ח חברות - -3.35%, קרנות לא אג"חיות (בעיקר מניות) -  -3.62%. תשואות חסר אלו, שהינן מובהקות מבחינה סטטיסטית, נמצאו גם בחלוקה לתתי תקופות. הסיבה העיקרית לביצועי חסר אלה היא דמי הניהול שגובות הקרנות, אך גם לפני דמי הניהול נמצאו ביצועי חסר: אג"ח ממשלתי –   -0.69%, אג"ח חברות - -1.72%, קרנות לא אג"חיות (בעיקר מניות) -1.00% . ביצועי החסר של התשואות לפני דמי ניהול (ברוטו) אינם מובהקים סטטיסטית. החישובים לעיל בוצעו לפי מיצוע פשוט של תשואות הקרנות בכל אפיק. שקלול התשואות לפי ערך שוק של הקרנות אינו משנה את התוצאות באופן מהותי. נמצא שקיימת התמדה לא גבוהה בביצועי משפחות קרנות הנאמנות – כל 1% תשואה עודפת בין השנים2003-2005   מסביר כ- 0.28%  תשואה עודפת בין השנים 2006-2008.
15/2012
M. Haziza and A. Kalay

Investor sophistication:  A case to consider, 35 pp.

In this unique empirical investigation investors need to decide whether or not to allow their fund manager to receive a portion of their managed portfolio transaction fees. This arrangement can cause the manager to increase the volume of trade and thus increase his income and lower investor’s return. Though common-sense and the financial literature suggest investors should not agree, the evidence shows that most of the investors in the sample (88.7%) agreed. We differentiate between sophisticated and unsophisticated investors using two different proxies: members of professional occupations vs. non-professionals and firms vs. private clients. We find consenting investors to underperform 4% in the year following the decision. Under the two definitions sophisticated investors tend not to agree more than other investors. 

11/2012
Y.G. Shan and J. Aharony

The effects of a shift in China’s corporate governance regime on firm performance: An analysis by economic regions, 35 pp.
The objective of this paper is two-fold: (1) to examine whether the shift in China's corporate governance regime is positively affecting publicly listed Chinese firm performance; (2) to compare the effect of the shift in China's corporate governance in the eastern, central and western regions, three areas that are very different in their level of economic development. The reason that we select 2001-2005 as our sample period is that in 2002-2003 The Code of Corporate Governance for Listed Companies in China was formally introduced and mandated. In an attempt to detect distinctive behavioural firm performance patterns of firms in the three geographical regions in the context of corporate governance factors, we divide the sample period into three sub-periods: 2001: the pre-Code period; 2002-2003: the corporate governance regime shift period; and 2004-2005: the post-Code period. We provide evidence that an improvement in China’s corporate governance regime positively affects publicly listed Chinese firms’ performance and, further, has a relatively greater impact on firm performance in the least economically developed western region.
6/2012
M. Abudy and S. Benninga

Valuing employee stock options and restricted stock in the presence of market imperfections, 25 pp.

We develop a new technology for valuing financial assets such as employee stock options and restricted stocks. Our model takes explicit account of the non-diversification of the owner of the asset. The model is an extension of the common binomial pricing model and is relatively easy to implement. This paper explains the issues and uses a database of employee stock options to estimate the model parameters and the value of stock options grants to employees. Using our model, we find that the value of employee stock options on the grant date is approximately 50% of a plain vanilla call option calculated using the Black and Scholes formula.

4/2012
E. Amir and I. Kama

Conditional persistence and accounting anomalies, 44 pp.

Accounting-based anomalies are often attributed to investors’ misconceptions concerning the persistence of earnings. Relatedly, it has been shown that the market reaction to an accounting variable depends not on its unconditional persistence (a variable’s autocorrelation coefficient), but on its conditional persistence (the power of a variable’s persistence to explain the persistence of a variable higher in the hierarchy). Here, we assert that investors’ over-emphasis on a variable’s unconditional persistence, rather than on its conditional persistence, provides a plausible partial explanation for some of these anomalies. Specifically, we show that when the conditional persistence of operating profit margin (OPM) is relatively low the post-earnings-announcement drift decreases substantially, and the post-revenue-announcement drift vanishes. Furthermore, the accrual anomaly is also related to the conditional persistence of accruals, and it largely disappears when the conditional persistence of accruals is relatively high. In addition, we find that analysts’ forecast attributes are associated with the conditional persistence of both OPM and accruals.

REPRINTS
219
A. Ben-Rephael, S. Kandel and A. Wohl


Measuring investor sentiment with mutual fund flows, Journal of Financial Economics, 104(2), 363-382, 2012.

We investigate a proxy for monthly shifts between bond funds and equity funds in the USA: aggregate net exchanges of equity funds. This measure (which is negatively related to changes in VIX) is positively contemporaneously correlated with aggregate stock market excess returns: One standard deviation of net exchanges is related to 1.95% of market excess return. Our main new finding is that 85% (all) of the contemporaneous relation is reversed within four (ten) months. The effect is stronger in smaller stocks and in growth stocks. These findings support the notion of ‘‘noise’’ in aggregate market prices induced by investor sentiment.
218
A. Ben-Rephael, S. Kandel and A. Wohl


The price pressure of aggregate mutual fund flows, Journal of Financial and Quantitative Analysis (JFQA), 46(2), 585-603, 2011.


Using a unique database of aggregate daily flows to equity mutual funds in Israel, we find strong support for the “temporary price pressure hypothesis” regarding mutual fund flows: Mutual fund flows create temporary price pressure that is subsequently corrected. We find that flows are positively autocorrelated, and are correlated with market returns (R2 of 20%). Our main finding is that approximately one-half of the price change is reversed within 10 trading days. This support for the “temporary price pressure hypothesis” complements microstructure research concerning price impact and price noise in stocks by indicating price noise at the aggregate market level.
216
J. Oded

Stock repurchases: How firms choose between a self tender offer and an open-market program, Journal of Banking and Finance, 35, 3174-3187, 2011. 

In practice, open-market stock repurchase programs outnumber self tender offers by approximately 10–1. This evidence is puzzling given that tender offers are more efficient in disbursing free cash and in signaling undervaluation – the two main motivations suggested in the literature for repurchasing shares. We provide a theoretical model to explore this puzzle. In the model, tender offers disburse free cash quickly but induce information asymmetry and hence require a price premium. Open-market programs disburse free cash slowly, and hence do not require a price premium, but because they are slow, result in partial free cash waste. The model predicts that the likelihood that a tender offer will be chosen over an open-market program increases with the agency costs of free cash and decreases with uncertainty (risk), information asymmetry, ownership concentration, and liquidity. These predictions are generally consistent with the empirical evidence.

212
P. Kumar , N. Langberg and S. Sivaramakrishnan

Voluntary disclosures, corporate control, and investment, Journal of Accounting Research, 50(4), 1041-1076, 2012

DOI: 10.1111/j.1475-679X.2012.00454.x.
We examine the valuation and capital allocation roles of voluntary disclosure when managers have private information regarding the firm’s investment opportunities, but an efficient market for corporate control influences their investment decisions. For managers with long-term stakes in the firm, the equilibrium disclosure region is two-tailed: only extreme good news and extreme bad news is disclosed in equilibrium. Moreover, the market’s stock price and investment responses to bad news disclosures are stronger than the responses to good news disclosures, which is consistent with the empirical evidence. We also find that myopic managers are more likely to withhold bad news in good economic times when markets can independently assess expected investment returns.
210
D. Disatnik and S. Katz

Portfolio optimization using a block structure for the covariance matrix, Journal of Business Finance and Accounting, 39(5-6), 806-843, 2012
Implementing in practice the classical mean-variance theory for portfolio selection often results in obtaining portfolios with large short sale positions. Also, recent papers show that, due to estimation errors, existing and rather advanced mean-variance theory-based portfolio strategies do not consistently outperform the naïve 1/N portfolio that invests equally across N risky assets. In this paper, we introduce a portfolio strategy that generates a portfolio, with no short sale positions, that can outperform the 1/N portfolio. The strategy is investing in a global minimum variance portfolio (GMVP) that is constructed using an easy to calculate block structure for the covariance matrix of asset returns. Using this new block structure, the weights of the stocks in the GMVP can be found analytically, and as long as simple and directly computable conditions are met, these weights are positive.
209
D. Disatnik and S. Benninga

The two-block covariance matrix and the CAPM, International Journal of Portfolio Analysis and Management, 1(1), 32-42, 2012, (inaugural issue)
The classical assumptions of the capital asset pricing model do not ensure obtaining a tangency (market) portfolio in which all the risky assets appear with positive proportions. This paper gives an additional set of assumptions that ensure obtaining such a portfolio. Our new set of assumptions mainly deals with the structure of the covariance matrix of the risky assets returns. The structure we suggest for the covariance matrix is of a two-block type. We derive analytically sufficient conditions for a matrix of this type to produce a long-only tangency portfolio (as well as a long-only global minimum variance portfolio).
HC-IBRI SERIES IN BUSINESS AND LAW

WORKING PAPERS

י'. גרוס
10/2012
הדירקטור החיצוני בעידן של ממשל תאגידי חדש, 80 עמודים.

J. Gross

The outside director in an era of new corporate governance, 80 pp.

NO ABSTRACT

REPRINTS

230
T. Einhorn

Israel. In R. Blanpain and B. Verschraegen (Eds.), Kluwer’s International Encyclopedia of Laws – Private International Law (IEL 35th Supplement, Oct. 2012).

229
T. Einhorn

Review of Bea Verschraegen, Internationales Privatrecht, Manz, Vienna, 2012, European Journal of Law Reform, 14(4), 533-534, 2012.
BOOKS
T. Einhorn

Private International Law in Israel, second edition, Kluwer Law International, Alphen aan den Rijn, 2012 (in English), 550 pages.

HC-IBRI SERIES IN INTERNATIONAL MANAGEMENT
REPRINTS
204
Seev Hirsch


Nation states and the nationality of MNEs

מדינות לאום והלאומיות של חברות רב-לאומיות

Columbia FDI Perspectives, No. 57, January 23, 2012, Vale Columbia Center on Sustainable International Investment, Columbia University in the City of New York

(In English, Hebrew and Chinese)

NO ABSTRACT
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27/2012
E. Lehrer and D. Samet


Belief consistency and trade consistency, 21 pp.

Interpersonal consistency can be described in epistemic terms as a property of beliefs, or in economic terms as the impossibility of certain trades. The existence of a common prior from which all agents’ beliefs are derived is of the first kind. The non-existence of an agreeable bet, that is, a contingent zero-sum trade which is always favorable to all agents, is of the second kind. It is well established that these two notions of consistency are equivalent for finite type spaces but not for countable ones. We present three equivalences of epistemic consistency and economic consistency conditions for countable type spaces, defining in this way three levels of consistency of type spaces: weak consistency, consistency, and strong consistency. These three levels coincide in the finite case. We fully analyze the level of consistency of type spaces based on the knowledge structure of Rubinstein’s email game. The new notion of belief consistency introduced here helps to justify the requirement of boundedness of payoff functions in countable type spaces by showing that in a large class of spaces there exists an agreeable unbounded bet even when a common prior exists.

26/2012
A. Di Tillio, J.Y. Halpern and D. Samet


Conditional belief types, 26 pp.

We study type spaces where a player’s type at a state is a conditional probability on the space. We axiomatize these type spaces using conditional belief operators, and examine three additional axioms of increasing strength. First, introspection, which requires the agent to be unconditionally certain of her beliefs. Second, echo, according to which the unconditional beliefs implied by the condition must be held given the condition. Third, determination, which says that the conditional beliefs are the unconditional beliefs that are conditionally certain. The echo axiom implies that conditioning on an event is the same as conditioning on the event being certain, which formalizes the standard informal interpretation of conditioning in probability theory. The echo axiom also implies that the conditional probability given an event is a prior of the unconditional probability. The game-theoretic application of our model, which we treat in the context of an example, sheds light on a number of basic issues in the analysis of extensive form games. Type spaces are closely related to the sphere models of counterfactual conditionals and to models of hypothetical knowledge, and we discuss these relationships in detail.
25/2012
R. Holzman and D. Samet


Matching of like rank and the size of the core in the marriage problem, 12 pp.

When men and women are objectively ranked in a marriage problem, say by beauty, then pairing individuals of equal rank is the only stable matching. We generalize this observation by providing bounds on the size of the rank gap between mates in a stable matching in terms of the size of the ranking sets. Using a metric on the set of matchings, we provide bounds on the diameter of the core – the set of stable matchings – in terms of the size of the ranking sets and in terms of the size of the rank gap. We conclude that when the set of rankings is small, so are the core and the rank gap in stable matchings.

24/2012
S. Anily and R. Hassin


Pricing, replenishment, and timing of selling in a market with heterogeneous customers, 33 pp.

We consider a deterministic pricing and replenishment model in which the retailer advertises a fixed price and the selling schedule, and customers can advance or delay their time of purchase incurring holding or shortage costs. We investigate the impact of heterogeneity in the customers’ reservation prices. We show that the resulting optimal solution may be very different from that obtained when customers are homogeneous. We identify nine types of possible optimal sales strategies, and compute their profits. In particular, the solution may contain sales at several discrete points of time between consecutive replenishment epochs with no sales between them.

23/2012
S. Anily and M. Haviv


Sub-additive and homogeneous of degree one games are totally balanced, 15 pp.

A cooperative game with transferable utility is said to be homogeneous of degree one if for any integer m, the value of cloning m times all players at any given coalition, leads to m times the value of the original coalition. We show that this property coupled with sub-additivity, guarantee the non-emptyness of the core of the game and of all its subgames, namely the game is totally balanced. Examples for games stemming from the areas of retailing, service management, and facility location are given.
22/2012
S. Anily and M. Haviv


Regular games: Characterization and total balancedness of regular market games, 27 pp.

The conventional definition of a cooperative game G(N, V ) with a set of players N = {1, . . . , n} and a characteristic function V, is quite rigid to alterations of the set of players N. Moreover, it necessitates a large input of size that is exponential in n. We show that the characteristic function of many games allows a simple, efficient and flexible presentation of the game. We call such games regular games. In such games each player is characterized by a vector of quantitative properties, and the characteristic function value of a coalition depends only on the vectors of properties of its members. We show that some regular games in which players can cooperate with respect to some of their resources and whose immediate formulation does not fit the framework of market games, can nevertheless be transformed into market games and hence they are totally balanced.

12/2012
E. Pecht and A. Tishler

The value of military intelligence, 32 pp.

This study integrates military intelligence into the optimal allocation of the government budget. Intelligence activities, defined as including the process of data collection and knowledge analysis for decision making by the military and governmental hierarchies, are perceived as serving three goals: (a) evaluation of the rival’s capabilities and intentions; (b) enhancing the capability of the military by increasing the effectiveness of its weapon systems and reducing the effectiveness of the rival’s weapon systems; (c) intelligence superiority yields an advantage over the rival, particularly with respect to deterrence and preemption. We develop and analyze static (deterministic, one-period) models in which two rival countries are engaged in an arms race. Current results show that the optimal expenditure on intelligence by each rival is likely, but not necessarily, a monotone increasing function of: (a) the government budget; (b) the efficiency of the intelligence apparatus; (c) the decision makers’ degree of conservatism. We also analyze scenarios in which the two rivals participate in a knowledge race in addition to the usual arms race. In such cases, the country with the higher intelligence effectiveness (due to high-quality human capital, say) may force its rival to spend significant resources on intelligence, thus, gaining a substantial advantage in security and welfare. Finally, we present an application of the model to the Israeli-Syrian arms race.
REPRINTS
205
I. Milstein and A. Tishler

Intermittently renewable energy, optimal capacity mix and prices in a deregulated electricity market, Energy Policy, 39, 3922-3927, 2011.

This paper assesses the effect of intermittently renewable energy on generation capacity mix and market prices. We consider two generating technologies: (1) conventional fossil-fueled technology such as combined cycle gas turbine (CCGT), and (2) sunshine-dependent renewable technology such as photovoltaic cells (PV). In the first stage of the model (game), when only the probability distribution functions of future daily electricity demand and sunshine are known, producers maximize their expected profits by determining the CCGT and PV capacity to be constructed. In the second stage, once daily demand and sunshine conditions become known, each producer selects the daily production by each technology, taking the capacities of both technologies as given, and subject to the availability of the PV capacity, which can be used only if the sun is shining. Using real-world data for Israel, we confirm that the introduction of PV technology amplifies price volatility. A large reduction in PV capacity cost increases PV adoption but may also raise the average price. Thus, when considering the promotion of renewable energy to reduce CO2 emissions, regulators should assess the behavior of the electricity market, particularly with respect to characteristics of renewable technologies and demand and supply uncertainties.
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WORKING PAPERS

ר. פוריאן, ע. אשכנזי  ו- נ. אחיטוב
21/2012
מערכת מידע רב שכבתית לשיתוף הציבור במידע נדל"ני ממקורות מרובים, 44 עמודים.
R. Purian, A. Ashkenazy and N. Ahituv
A multi-layered system of real estate data from multiple sources, 44 pp.
לציבור הרחב בישראל אין כיום גישה למקור מידע אמין ומקיף על תכניות תכנון ובנייה, ועל נכסי נדל"ן בכלל. בעבודה זו ניסינו לבדוק את הפער הקיים בין הכלים הטכנולוגיים הפתוחים ברשת האינטרנט לשימוש חופשי, לבין הגישה למידע תכנוני בישראל. מטרתנו הייתה לבחון עד כמה יאפשרו הטכנולוגיה מצד אחד – והגישה לנתונים מצד שני – ליצור מערכת מידע אינטגרטיבית, מהימנה ורלוונטית של מידע נדל"ני בעל ערך לטובת כלל הציבור. מה יהיו החסמים? טכנולוגיים, תקציביים, או ביורוקרטים? בעבודה זו פיתחנו שתי מערכות המהוות תשתית להצגת המידע האינטגרטיבית. בתהליך הפיתוח זיהינו חסמים טכנולוגיים, הייחודיים לישראל, ופתרנו אותם. גילינו כיצד ניתן לבצע אגרגציה של מידע נדל"ני בצורה חזותית באופן ממוחשב, ופיתחנו מערכות המדגימות זאת. עם זאת, אנו מגלים כי חסמים מוסדיים אינם מאפשרים לשפר את השקיפות בתחום הנדל"ן באמצעים טכנולוגיים, על ידי גופים ממשלתיים ועירוניים. נוכח החסמים הרבים, המגבילים את שיתוף הציבור בתכנון ובנייה באמצעות האינטרנט, אנו מציעים גישה חדשה שלפיה הציבור הוא ספק הנתונים – ולא הרשויות. לשם כך הקמנו מערכת המאפשרת להזין מידע באופן פתוח, בממשק אינטואיטיבי ונוח להבנה, על ידי כלל הציבור. העבודה נפתחת בסקירת פרקטיקה בעולם, ובהוכחת ישימות טכנולוגית בישראל, באמצעות פיתוח ממשק מותאם לישראל. השלב השני כולל סקירה של סוגי המידע בעל הערך הכלכלי בתחום הנדל"ן בישראל, והחסמים הרבים להשגתם. נמצא כי רשויות המוסמכות ליצור את הנתונים, לעבד ולשתף בהם, עושות בטכנולוגיות המידע שימוש מוגבל, ולעתים מגביל בכוונה תחילה. סקירת המצב הקיים כוללת המלצות נקודתיות לשיפור זמינות הנתונים, וכן הצעות לשינויי חקיקה. הצורך להעמיק בחלק השני בעבודה עלה נוכח הפער בין הפוטנציאל הטכנולוגי לבין המימוש המקומי, מבחינה טכנולוגית וניהולית. אמנם הקמנו מערכת והיא מוכנה להפעלה, אלא שבהעדר נתונים, המערכת משולה לבקבוק יין ריק. אנו מציעים משתנים מסבירים לבחינת המצב הקיים, למחקר עתידי. 
ר. פוריאן, א. מור, ע. פנג-שלום ו- נ. אחיטוב
20/2012
ממשל זמין ברשויות המקומיות:  מדידה והערכה – מחקר מעקב 2010, 28 עמודים.

R. Purian, A. Mor, A. Fang-Shalom and N. Ahituv
E-government in local authorities:  Measurement and evaluation – 2010 follow up study, 28 pp.

אחת המטרות העיקריות של מערכות ממשל זמין היא אספקת שירותים ומידע לציבור הרחב, בדרך כלל באמצעות אתרי אינטרנט. בנוסף לאינטראקציה קלה ויעילה בין האזרחים לממשלה, כיום מערכות ממשל זמין נמדדות גם בתרומתן לתחומים חברתיים, פוליטיים, ניהוליים, וטכנולוגיים רחבים יותר. נוכח כמויות הנתונים ומורכבות התהליכים שבפעילות גופי ממשל למיניהם, כל ניסיון להעריך יוזמות שלטוניות הופך למשימה רבת-מימדים. ואכן, פיתוח והערכה של יוזמות ממשל זמין הפכו בשנים האחרונות לאחד האתגרים המסקרנים עבור חוקרים וקובעי מדיניות כאחד. מטרת המחקר היא מדידה של אתרים ומערכות מידע ברשויות המקומיות בישראל והערכתם. במסגרת פרויקט קודם ( 2007 ) נבנה כלי למדידת המוכנות של הרשויות המקומיות בישראל לממשל זמין, והאתרים נבדקו במתודולוגיה של תצפית מבוקרת. המחקר הנוכחי ( 2010 ) שומר על המשכיות. בנוסף לקריטריונים שהרכיבו את המחקר הקודם, המחקר בוחן מגמות וקשרים למאפייני הרשויות, וכולל התאמות להתפתחויות טכנולוגיות וחברתיות. במחקר הקודם נבדקו עיריות ומועצות מקומיות, ומחקר זה בודק, בנוסף, גם מועצות אזוריות. קיימות שיטות רבות להערכת האיכות של אתרים בכלל, ולהערכת איכות השירות והמידע באתרים של ממשל מקוון. במחקר זה בדקנו כמה סוגי מידע ואילו ערוצי קשר ושירותים בחרה כל רשות לספק לתושבים. מחקר זה נעשה במתודולוגיה של "תצפית מבוקרת" להערכת האתר ומערכות המידע שמאחוריו באמצעות כניסה לאתר, על פי מדדים שנקבעו מראש, לאחר סקירת ספרות ובחינת המצב הקיים. קביעת המשקלות למדדים השונים נעשתה על פי דו"ח ממשל זמין הממשלתי בישראל, שביצע סקירה דומה לאתרים של משרדי הממשלה ורשויות שונות. ההחלטה על המשקלות בדו"ח ממשל זמין התקבלה על סמך דיונים של קבוצת מומחים, המייעצים לצוות ממשל זמין, עם קובעי מדיניות במשרד האוצר. מטרת המחקר הקודם הייתה לבנות כלי למדידת ממשל מקוון ברשויות המקומיות בישראל. שאלות המחקר הקודם היו: מה אמור המדד לכלול, אילו קריטריונים להוסיף, אילו משקולות לתת לכל קריטריון. אילו מערכות מידע קיימות ברשות, ונחשפות לציבור באמצעות האתר? מחקר זה מוסיף ובוחן הסתגלות לשינויים של השנים האחרונות. מטרתו הנוספת היא לבדוק קיומו של קשר בין האתרים למאפייני הרשויות המקומיות בישראל. כיצד הרשויות המקומיות בישראל מתמודדות עם המגמות של השנים האחרונות? האם ברוב המקרים יימצא שלא נוספו ערוצי קשר חדשים פרט ללינק לפייסבוק/טוויטר? ממה נובעים ההבדלים בין הרשויות המקומיות? בבדיקת אתרי האינטרנט מחדש ניסינו לבחון האם חל שינוי משמעותי ואם ישנן התפתחויות שאפשר להוסיף למדד. התשובה היא ברובה שלילית. השינוי המועט עדיין אינו מביא את הרשויות המקומיות בישראל לחזית הטכנולוגית והחברתית בתחום. הרשויות המקומיות עדיין לא הפנימו את כוחן של הרשתות החברתיות ולא משכילות לנצל אותן לטובתן. כמו כן עדיין ניתן לראות שרשויות קטנות יותר, כמו מועצות מקומיות, מקבלות ציונים נמוכים מהממוצע. 
19/2012
H. Ronen and D. Te’eni


Research-in-Progress:  Dynamic personal feedback in acquiring information to manage your health, 12 pp.


This paper makes two contributions at two different levels: one is about a design principle of HCI, namely the provision of personalized and dynamic feedback in interactive applications; the second contribution is a demonstration of the need for visual and dynamic representations to explain the design of interactive interfaces. At the first level, in the context of patients managing their health behavior, we analyze the design of feedback that builds on Visualization, Personalization, and Interactivity. Utilizing these elements DPF creates the right atmosphere for a unique InfoVis experience. We argue that such feedback will increase comprehension, participation in planning health behavior and self-efficacy. These three factors positively affect intentions to change behavior as recommended by the medical staff. A pilot study demonstrates the feasibility and impact of personalized and dynamic feedback. At the second level, we demonstrate how to use, contingently, three forms of visuals: static, dynamic distilled visuals and dynamic visuals in context (film).
8/2012
Y. Karlinsky and M. Zviran


Factors influencing perceived benefits and user satisfaction in knowledge management systems, 39 pp.
With the ever-growing deluge of information, knowledge management systems (KMS) have become a key technology, enabling the extraction and filtering of valuable information by integrating seemingly unconnected or hidden pieces of information to create invaluable business insights. KMS may use sophisticated technical methods such as text analysis, search and querying, or facilitate state of the art Web 2.0 tools for sharing knowledge and collaborating.    

Research on the factors influencing user behavior and attitudes must regard modern KMS differently from IS.  The reason for this is the great importance of the human factor in organizational knowledge management (KM):  the user is not only a consumer of the system’s output, as in information systems (IS), but also in many cases a producer of knowledge and an active participant in the system’s functioning; global firms today are dependent mostly on e-communication; and KM is playing an ever-more important role in facilitating organizational competitiveness.

Based on existing research in the area of effectiveness of IS and KMS, with modifications designed to include the special characteristics of KMS, this study offers a model for predicting user’s perceived benefits and user satisfaction, accepted factors of system success, in organizational KMS. Four constructs are theorized to influence the dependent variables: system quality, knowledge quality, user IS competence and organizational attitude to KM. In addition, a new measure for KMS quality is proposed. 

The model was empirically tested among 100 respondents working in the knowledge-intensive software industry. The survey method was used to collect data on the personal and organizational dimensions of KMS in the organization from the user’s perspective. The results show that knowledge management systems, though being special types of information systems, hold certain characteristics that should be taken into consideration when evaluating technical and socio-psychological factors of users’ perceptions and attitudes towards the systems. Specifically, unique knowledge characteristics and the level of knowledge management in the organization are important components of the KMS model. Implications and future research directions are discussed in light of the results and the relevant literature. 

1/2012
E. Kollenscher and B. Ronen

Paris’ arrow: An attack strategy targeting the Achilles’ heel of a competitor, 36 pp.

Significant developments in military strategy over the past century are almost unheard of in business strategy which continues to be largely based on the outdated theory of Prussian General Carl von Clausewitz. In terms of business, this theory translates to focusing on direct attack on the competitor’s front, namely its products and markets, based on quantitative superiority. This article proposes a new offense strategy that avoids the costly head to head attritional battles on product-market. The proposed strategy, called Paris’ Arrow, focuses on identifying and attacking the Achilles’ Heel of the competitor with a sharp arrowhead. It integrates new insights from the military domain, specifically from an approach called Operational Theory, with insights from the business domain, specifically from the Theory of Constraints (TOC). Given the sophistication of this indirect approach, the Paris’ Arrow strategy enables small companies to compete with large corporations. Central principles and guidelines for applying the Paris’ Arrow strategy are presented, specifying a methodology and attack options, as well as multiple examples from the business domain.

REPRINTS

228
B. Ronen, T.G. Lechler and E.A. Stohr

The 25/25 rule: Achieving more by doing less, International Journal of Production Research, 50(24), 2012, 7126-7133.

Many organisations suffer from a self-inflicted wound – they attempt to do too much! As a result, nothing is done well and profits suffer. Our article addresses this problem by suggesting that managers should focus on a subset of their current initiatives – a subset selected to maximise returns without overstraining resources. We address the following issues: What are the symptoms of work overload? How does an excessive workload adversely impact the bottom line? How can managers determine the throughput capacity of their organisation? What can be done to address the problem of excessive workload? Many, if not most, organisations attempt to operate beyond their capacity, with the result that inefficiencies abound, deadlines are missed and profitability drops. Based on research and consulting experience in many companies, our paper explains the basic concepts of ‘the 25/25’ approach to project portfolio management – an approach designed to increase profitability by concentrating only on the work that is essential to the survival and profitability of the organisation. The approach has been successfully applied to dozens of public and private sector organisations and companies.
נ. אחיטוב
227

התבוננות ברומן מסע אל תום האלף מנקודת המבט של חקר מערכות המידע והאינטרנט, גילוי דעת, גיליון מספר 1, 127-132, ינואר 2012, המכון לחינוך מתקדם, מכללת סמינר הקיבוצים, תל אביב. 


N. Ahituv
Looking at A Voyage to the End of the Millennium from the point of view of research on information systems and the internet, Gilui Da’at, 1, 127-132, January 2012, The Institute for Advanced Education, The Kibbutzim College, Tel Aviv 

224
J. Goldenberg, G. Oestreicher-Singer and S. Reichman

The quest for content: How user-generated links can facilitate online exploration, Journal of Marketing Research, 49(4), 452-468, 2012.

Online content and products are presented as product networks, in which nodes are product pages linked by hyperlinks. These links are typically algorithmically induced recommendations based on aggregated data. Recently, websites have begun to offer social networks and user-generated links alongside the product network, creating a dual-network structure. The authors investigate the role of this dual-network structure in facilitating content exploration. They analyze YouTube’s dual network and show that user pages have unique structural properties and act as content brokers. Next, the authors show that random rewiring of the product network cannot replicate this brokering effect. They present seven Internet studies in which participants browsing a YouTube-based website are exposed to different conditions of recommendations. The first set of studies shows that exposure to the dual network results in a more efficient (time to desirable outcome) and more effective (average product rating, overall satisfaction) exploration process. The next set of studies extends the previous ones to include dynamic structures, in which the network changes as a function of time or in response to participants’ satisfaction. Furthermore, the results are replicated using data from another content site.

220
G. Oestreicher-Singer and A. Sundararajan

The visible hand? Demand effects of recommendation networks in electronic markets, Management Science, 58(11), 1963-1981, 2012.


Online commercial interactions have increased dramatically over the last decade, leading to the emergence of networks that link the electronic commerce landing pages of related products to one another. Our paper conjectures that the explicit visibility of such “product networks” can alter demand spillovers across their constituent items. We test this conjecture empirically using data about the copurchase networks and demand levels associated with more than 250,000 interconnected books offered on Amazon.com over the period of one year while controlling for alternative explanations of demand correlation using a variety of approaches. Our findings suggest that on average the explicit visibility of a co-purchase relationship can lead to up to an average threefold amplification of the influence that complementary products have on each other’s demand levels. We also find that newer and more popular products “use” the attention they garner from their network position more efficiently and that diversity in the sources of spillover further amplifies the demand effects of the recommendation network. Our paper presents new evidence quantifying the role of network position in electronic markets and highlights the power of basing (virtual) shelf position on consumer preferences that are explicitly revealed through shared purchasing patterns. 

213
G. Oestreicher-Singer and A. Sundararajan

Recommendation networks and the long tail of electronic commerce, MIS Quarterly, 36(1), pp. 65-83, 2012.

It has been conjectured that the peer-based recommendations associated with electronic commerce lead to a redistribution of demand from popular products or “blockbusters” to less popular or “niche” products, and that electronic markets will therefore be characterized by a “long tail” of demand and revenue. We test this conjecture using the revenue distributions of books in over 200 distinct categories on Amazon.com and detailed daily snapshots of co-purchase recommendation networks in which the products of these categories are situated. We measure how much a product is influenced by its position in this hyperlinked network of recommendations using a variant of Google’s PageRank measure of centrality. We then associate the average influence of the network on each category with the inequality in the distribution of its demand and revenue, quantifying this inequality using the Gini coefficient derived from the category’s Lorenz curve. We establish that categories whose products are influenced more by the recommendation network have significantly flatter demand and revenue distributions, even after controlling for variation in average category demand, category size, and price differentials. Our empirical findings indicate that doubling the average network influence on a category is associated with an average increase of about 50 percent in the relative revenue for the least popular 20 percent of products, and with an average reduction of about 15 percent in the relative revenue for the most popular 20 percent of products. We also show that this effect is enhanced by higher assortative mixing and lower clustering in the network, and is greater in categories whose products are more evenly influenced by recommendations. The direction of these results persists over time, across both demand and revenue distributions, and across both daily and weekly demand aggregations. Our work illustrates how the microscopic economic data revealed by online networks can be used to define and answer new kinds of research questions, offers a fresh perspective on the influence of networked IT artifacts on business outcomes, and provides novel empirical evidence about the impact of visible recommendations on the long tail of electronic commerce.
HC-IBRI SERIES IN MARKETING

WORKING PAPERS

16/2012
S. Stremersch, V. Landsman and S. Venkataraman

The relationship between DTCA, drug requests and prescriptions: Uncovering variation in specialty and space, 52 pp.

Patients increasingly request their physicians to prescribe specific brands of pharmaceutical drugs. Popular belief is that requests are triggered by direct-to-consumer advertising (DTCA). We examine the relationship between DTCA, patient requests and prescriptions for statins. We find that while the effect of requests on prescriptions is significantly positive, the mean effect of DTCA on patient requests is negative, yet very small. More interestingly, both effects show substantial heterogeneity across physicians, which we uncover, using a hierarchical Bayes estimation procedure. We find that specialists receive more requests than primary care physicians but translate them less into prescriptions. In addition, we find that the socio-demographic profile of the area a physician practices in moderates the effects of DTCA on requests and of requests on prescriptions. For instance, physicians from areas with a higher proportion of minorities (i.e., Blacks and Hispanics) receive more requests, which are less triggered by DTCA, and are transferred into fewer prescriptions, than physicians from areas with a lower proportion of minorities. Our results challenge managers to revisit the role of DTCA in stimulating patient requests. At the same time, they may trigger public policy concerns regarding physicians’ accommodation of patient requests and the inequalities they may induce.

REPRINTS

225
D. Ein-Gar and Y. Steinhart
The “sprinter effect”: When self-control and involvement stand in the way of sequential performance, Journal of Consumer Psychology, 21, 240-255, 2011.
This research examines the joint effect of dispositional self-control and situational involvement on performance in two successive resource-demanding tasks. We demonstrate that being highly involved and having high self-control facilitates high performance in the first task but, contrary to intuition, may jeopardize performance in a second, unexpected task. We term this the “sprinter effect” and demonstrate it in both lab and field settings. We further explore how a “marathon” mindset can debias this effect.
223
D. Ein-Gar, Jacob Goldenberg and Lilach Sagiv
The role of consumers’ self-control in the consumption of virtue products, International Journal of Research in Marketing, 29(2), 123-133, 2012.
Virtue products (such as sunscreen lotion and dental floss) promise future benefits and, at the same time, carry immediate and ongoing usage costs. Although consumers acknowledge the benefits of virtue products, they find it difficult to consume them on a daily basis. This research focuses on a key problem in the consumption of virtue products – ongoing use – and identifies ways to help consumers maintain ongoing consumption. We propose and show that products’ attributes (in terms of future versus present benefits) and consumers’ dispositional self-control interact to shape the consumption of virtue products. In two field experiments that use different product categories – dental floss and sunscreen lotion – we show that low self-control participants consume a virtue product whose product description highlights a present benefit more than they consume a virtue product whose description highlights a future benefit. Among high self-control participants the reverse effect was observed. In a third study we show the same pattern of results when willingness to pay is measured.

222
D. Ein-Gar, B. Shiv and Z. Tormala
When blemishing leads to blossoming: The positive effect of negative information, Journal of Consumer Research, 38(5), 846-859, 2012.
This research uncovers a counterintuitive effect of negative information, showing that under specifiable conditions people will be more favorably disposed to a product when a small dose of negative information is added to an otherwise positive description. This effect is moderated by processing effort and presentation order, such that the enhanced positive disposition toward the product following negative information emerges when the information is processed effortlessly rather than effortfully and when the negative information follows rather than precedes positive information. Four studies demonstrate this blemishing effect in both lab and field settings and explore the proposed mechanism and boundary conditions.
221
Y. Shani, N. van de Ven and M. Zeelenberg

Delaying information search, Judgment and Decision Making, 7(6), 750-760, 2012.


In three studies, we examined factors that may temporarily attenuate information search. People are generally curious and dislike uncertainty, which typically encourages them to look for relevant information. Despite these strong forces that promote information search, people sometimes deliberately delay obtaining valuable information. We find they may do so when they are concerned that the information might interfere with future pleasurable activities. Interestingly, the decision to search or to postpone searching for information is influenced not only by the value and importance of the information itself but also by well-being maintenance goals related to possible detrimental effects that negative knowledge may have on unrelated future plans.
217
S. Danziger, R. Montal and R. Barkan

Idealistic advice and pragmatic choice: A psychological distance account, Journal of Personality and Social Psychology, 102(6), 1105-1117, 2012. DOI: 10.1037/a0027013

In six studies, we found that advice is more idealistic than choice in decisions that trade off idealistic and pragmatic considerations. We propose that because advisers are more psychologically distant from the choosers’ decision problem, they construe the dilemma at a higher construal level than do choosers (Trope & Liberman, 2003, 2010). Consequently, advisers are more influenced by idealistic considerations that are salient at a high-level construal, whereas choosers are more influenced by pragmatic considerations that are salient at a low-level construal. Consistent with this view, Studies 1 and 2 demonstrate that compared with choosers, advisers weigh idealistic considerations more heavily and pragmatic considerations less heavily, place greater emphasis on ends (why) than on means to achieve the end (how), and generate more reasons (pros) in favor of acting idealistically. Studies 3 and 4 provide converging support for our account by demonstrating that making advisers focus on a lower construal level results in more pragmatic recommendations. In Study 3, we manufactured more pragmatic recommendations by priming a low-level implementation mind-set in a purportedly unrelated task, whereas in Study 4 we did so by reducing advisers’ psychological distance from the dilemma by asking them to consider what they would choose in the situation. The results of Study 4 suggest advisers do not spontaneously consider self-choice. Finally, in Studies 5 and 6, we demonstrate the choice–advice difference in consequential real-life decisions. 

HC-IBRI SERIES IN STRATEGY AND ENTREPRENEURSHIP

REPRINTS
215
C. Cambini, L. Rondi and Y. Spiegel

Investment and the strategic role of capital structure in regulated industries: Theory and evidence.  In J. Harrington Jr. and Y. Katsoulacos (Eds.), Recent Advances in the Analysis of Competition Policy and Regulation. Edward Elgar Publishing Limited, 2012.

NO ABSTRACT

214
S. Shelegia and Y. Spiegel
Bertrand competition when firms hold passive ownership stakes in one another, Economics Letters, 114, 136-138, 2012.

We show that the Bertrand oligopoly model with cost asymmetries may admit multiple Nash equilibria when firms hold passive ownership stakes in each other. The equilibrium price may be as high as the monopoly price of the most efficient firm.

206
A. Carmeli, A. Tishler and A.C. Edmondson
CEO relational leadership and strategic decision quality in top management teams: The role of team trust and learning from failure, Strategic Organization, 10(1), 31-54, 2012.
In this study, we examine a complex pathway through which CEOs, who exhibit relational leadership, may improve the quality of strategic decisions of their top management teams (TMTs) by creating psychological conditions of trust and facilitating learning from failures in their teams. Structural equation modeling (SEM) analyses of survey data collected from 77 TMTs indicate that (1) the relationship between CEO relational leadership and team learning from failures was mediated by trust between TMT members; (2) team learning from failures mediated the relationship between team trust and strategic decision quality. Supplemented by qualitative data from two TMTs, these findings suggest that CEOs can improve the quality of strategic decisions their TMTs make by shaping a relational context of trust and facilitating learning from failures.
HC-IBRI SERIES IN ORGANIZATIONAL BEHAVIOR
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17/2012
M. Westman, S. Chen and D. Etzion


Do business trips affect travelers’ well-being? 27 pp.

The main aim of the study was to investigate the perception of business trips by business travelers. We present the results of a qualitative study based on the content analysis of 83 interviews with business travelers (64 men). We used qualitative analysis to learn about the special aspects of business trips and their outcomes. We focused on two questions relating to the pre-trip stage of the trip: How do business travelers perceive their trips? How do business travelers cope with the special stressors imbedded in business trips? The interviews yielded 25 themes relating to these issues. We found that more negative (specifically overload and work family issues) than positive aspects of the trip were mentioned in the interviews. Control over the trip schedule, organizational support and cultural intelligence were important resources. Furthermore, we found that travelers used much more proactive coping than reactive coping. Practical implications are discussed. 

14/2012
O. Yehezkel and T. Almor

Footloose and fancy-free:  Sojourning entrepreneurs in China, 33 pp.

At the beginning of the 21st century we are witnessing a new phenomenon of international entrepreneurship; skilled entrepreneurs from developed countries are temporarily moving to emerging economies in order to pursue business opportunities. While anecdotal evidence exists, very little theoretical development has taken place so far to explain this phenomenon. In this paper, we present two short cases based on such anecdotal evidence. These cases form the basis for the development of a conceptual framework which entails a profile of entrepreneurs who have the ability to establish and operate new business ventures in an emerging economy which is characterized by a high psychic distance. Using Siu's work on immigrant laborers (1952) we suggest that skilled, professional entrepreneurs from Israel who seek business opportunities in China have a profile that differs from the typical immigrant entrepreneurs described in the literature and is closer to the immigrant laborers described by Siu. We suggest therefore naming them “sojourning entrepreneurs”. They have the ability to overcome the liability of foreignness, without integrating in the host society and without becoming part of the local culture, and the ability to engage networks in the home country and in the host country to further the entrepreneurial venture in the host country. We pose that these foreign entrepreneurs will be more successful in China when using local partners or strategic alliances and that their success will be based on the ability to leverage their foreignness and temporary residence to become liaisons and mediators between agents in the home and in the host country.

13/2012
H. Dotan, S. Gordon, S. Parise and E. Volpe


The impact of social media on workplace friendship and work experience, 18 pp.


This research examines whether organizational support of social media affects employees’ satisfaction with work, their commitment to and engagement with their organization, and their knowledge of the organization and its members.  It is motivated by three interconnected hypotheses. First, organizational support for social media increases its use within the organization.  Second, the use of social media within the organization increases the number and depth of office friendships. Finally, the number and quality of office relationships has an effect on employee satisfaction, commitment and engagement, and knowledge.  We conclude that organizational support of social media has a positive effect on the human resource variables of interest.

9/2012
D. Heller


Gender differences in salary negotiation: The crucial role of power, 21 pp.
The large gender inequality in salary is partly due to differences in the propensity to negotiate. Drawing from the gender, negotiation, and power literatures, we argued that power underlies gender differences in salary negotiation. In three studies, we examined the mediating and moderating effects of power on gender differences in likelihood to negotiate and expected performance in a salary negotiation. In Study 1, we measured power in the negotiation and found that it mediates gender differences in likelihood to negotiate. In Studies 2 and 3, we primed power experientially and manipulated power structurally (with the presence vs. absence of an alternative job; BATNA), respectively. In both studies, in the neutral condition, women were less likely to negotiate than men, and in Study 3 women expected to perform less well than men, but these gender differences were eliminated with the power manipulations. Implications for research and practice are discussed.
7/2012
D. Eden


Concentrated or diluted:  How do we prefer our candidates? 23 pp.
The dilution effect is the diminution of evaluations of a list of high-quality items resulting from the addition of mediocre- or low-quality items to the list. Forty experienced members of academic promotion and tenure committees rated the qualifications of a candidate for tenure. A random half got a “concentrated” list of five top-tier publications; the remaining participants got a list of the same five top-tier articles “diluted” with an additional three lower-tier articles. The concentrated list evoked higher ratings of quality and the diluted list evoked higher quantity ratings. The diluted list also evoked more positive ratings of productivity, higher ratings of this candidate compared to recent candidates in the respondents’ departments, and higher ratings of the candidate’s likelihood of getting tenure. Respondents in both conditions espoused that quality is more important than quantity; however, this did not affect their tendency to vote for or against tenure. The results are discussed in terms of diminishing marginal utility theory and implications for practical application are suggested.

5/2012
Y. Ganzach, A. Pazy and C. Gotlibovsky

On the scaling and modeling of pay, 41 pp.

A number of recent studies use nominal pay in estimating pay models. We show that this practice may lead to results that are substantially different from the results of log pay models, and that the differences between the two types of models are considerable when it comes to interaction effects, but less so when it comes to main effects. We conduct two constructive replications of previous studies that used either log pay or nominal pay to examine these differences.

3/2012
A. Pazy

Phenomenological exploration of perceived organizational support, 14 pp.

NO ABSTRACT

2/2012
S. Toker, C. A. Heaney and D. Ein-Gar


Why won’t they participate?  Barriers to participation in worksite health promotion programs, 43 pp.


Although research suggests that worksite health promotion (WHP) programs can be effective in enhancing employee health, 50-75% of employees choose not to participate in such programs when offered. The present study’s aim is to identify the underlying barriers to participation in two distinct phases of a WHP program (web-based health risk assessment and a group workshop), using a large random sample of university employees that includes both participants and non-participants. Employees (n=1926) completed an anonymous web-based survey and reported whether they participated in each stage of the program and what the barriers to participation were. Although the results indicate that employee characteristics (such as age and gender), type of job, and employee perceptions of their health and their organization are all associated with non-participation, the magnitude and nature of these associations differ across the two phases of the WHP program. In addition, the reasons employees gave for their non-participation differed across sub-groups of employees defined by the characteristics listed above. We discuss how future research on WHP programs can build on these findings and propose a theoretical framework for participation enhancement.
REPRINTS
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S. Toker and M. Biron


Job burnout and depression: Unraveling their temporal relationship and considering the role of physical activity, Journal of Applied Psychology, 97(3), 699-710, 2012.
Job burnout and depression have been generally found to be correlated with one another. However, evidence regarding the job burnout-depression association is limited in that most studies are cross-sectional in nature. Moreover, little is known about factors that may influence the job burnout-depression association, other than individual or organizational factors (e.g., gender, supervisor support). The current study seeks to address these gaps by (a) unraveling the temporal relationship between job burnout and depression and (b) examining whether the job burnout-depression association may be contingent upon the degree to which employees engage in physical activity. On the basis of a full-panel 3-wave longitudinal design with a large sample of employees (N = 1,632), latent difference score modeling indicated that an increase in depression from Time 1 to Time 2 predicts an increase in job burnout from Time 2 to Time 3, and vice versa. In addition, physical activity attenuated these effects in a dose-response manner, so that the increase in job burnout and depression was strongest among employees who did not engage in physical activity and weakest to the point of nonsignificance among those engaging in high physical activity. 

211
K. Stirin, Y. Ganzach, A. Pazy and D. Eden

The effect of perceived advantage and disadvantage on performance: The role of external efficacy, Applied Psychology – An International Review, 61(1), 81-96, 2012.


This experiment examined how perceptions of advantage and disadvantage determine performance in a competitive context. We distinguished between internal and external efficacy, and manipulated external efficacy by inducing perceptions of advantaged or disadvantaged starting positions in a competition, keeping the actual positions equal. The treatment increased the performance of the advantaged party and decreased the performance of the disadvantaged party. In addition, measured external and internal efficacy had qualitatively different effects on performance. The results are explained by the idea that losses loom larger than gains. 

208
C.T. Tadmor, Y. Hong, M.M. Chao, F. Wiruchnipawan and W. Wang

Multicultural experiences reduce intergroup bias through epistemic unfreezing, Journal of Personality and Social Psychology, 103(5), 750-772, 2012.

In six studies, we systematically explored for the first time the ameliorative effects of multicultural experience on intergroup bias and investigated the role of epistemic unfreezing as the motivational mechanism underlying these effects. We found that multicultural exposure led to a reduction in stereotype endorsement (Studies 1, 4, and 6), symbolic racism (Study 5), and discriminatory hiring decisions (Study 2). We further demonstrated that experimental exposure to multicultural experience caused a reduction in need for cognitive closure  (NFCC; Studies 3 and 6) and that the ameliorative effects of multiculturalism experience on intergroup bias were fully mediated by lower levels of NFCC (Studies 4, 5, and 6). The beneficial effects of multiculturalism were found regardless of the targeted stereotype group (African Americans, Ethiopians, homosexuals, and native Israelis), regardless of whether multicultural experience was measured or manipulated, and regardless of the population sampled (Caucasian Americans or native Israelis), demonstrating the robustness of this  phenomenon. Overall, these results demonstrate that multicultural experience plays a critical role in increasing social tolerance through its relationship to motivated cognitive processes.
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Getting the most out of living abroad: Biculturalism and integrative complexity as key drivers of creative and professional success, Journal of Personality and Social Psychology, 103(3), 520-542, 2012.
The current research investigated how patterns of home and host cultural identification can explain which individuals who have lived abroad achieve the greatest creative and professional success. We hypothesized that individuals who identified with both their home and host cultures (i.e., biculturals) would show enhanced creativity and professional success compared with individuals who identified with only a single culture (i.e., assimilated and separated individuals). Further, we expected that these effects would be driven by biculturals’ greater levels of integrative complexity, an information processing capacity that involves considering and combining multiple perspectives. Two studies demonstrated that biculturals exhibited more fluency, flexibility, and novelty on a creative uses task (Study 1) and produced more innovations at work (Study 2) than did assimilated or separated individuals. Study 3 extended these findings to general professional outcomes: Bicultural professionals achieved higher promotion rates and more positive reputations compared with assimilated or separated individuals. Importantly, in all three studies, integrative complexity mediated the relationship between home/host identification and performance. Overall, the current results demonstrate who is most likely to achieve professional and creative success following experiences abroad and why.
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Beyond individual creativity:  The superadditive benefits of multicultural experience for collective creativity in culturally diverse teams, Journal of Cross-Cultural Psychology, 43(3) 384-392, 2012.


Although recent research has consistently demonstrated the benefits of multicultural experience for individual-level creativity, its potential advantages for collective creativity in culturally diverse teams have yet to be explored. We predicted that multicultural experience among members of a collective would enhance joint creativity in a superadditive fashion. Using a two-step methodology that included both individual and dyadic brainstorming sessions, we found that even after controlling for individual creativity, multicultural experience had a superadditive effect on dyadic creativity. Specifically, dyads performed best on a creative task in terms of fluency, flexibility, and novelty – three classic dimensions of creativity – when both dyad partners had high levels of multicultural experience. These results show that when it comes to multicultural experience, the creative whole is greater than the sum of its parts. Implications for diversity research are discussed.
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